
Mod 2 How to use LAPIT Part 3 – as an Administrator – Section 3: Managing Local 
Agency Contracts 

Welcome to the How to Use LAPIT: Managing Local Agency Contracts’ CBT.  This is 
section three of a five-section series that explains all the major functions of LAPIT.  This 
CBT will teach you how to create new Local Agency Contracts, update information on 
existing Local Agency Contracts, and manage the Prime Contractor information for 
Local Agency Contracts. 

Efficient management of Local Agency Contracts is important to LAPIT’s main goal of 
improving communication between Local Agencies and the FDOT.  The intent is to let 
Local Agency Administrators and Local Agency Users manage their own Local 
Agency’s contracts.  To begin, let’s focus on the Local Agency of interest, and go to the 
Local Agency Contracts tab to view its contracts.   

Similarly to the way the Agreements/Projects tab shows all the projects associated with 
any one agreement, the Contracts tab shows the different phases of the different 
projects organized by the Contract they are associated with.  A Contract can have more 
than one project associated with it. 

Select the Create New link at the top left to create a new contract, or the Edit link at the 
top of the details pane to edit the selected contract.  The same rules apply to editing 
and creation; if this is a competitively bid contract, you must specify a number of 
bidders.  If it is a Sole Source or Forced Account contract, you must upload an 
accompanying 'Finding of Cost Effectiveness’ or ‘Public Interest Finding’ document.  
The description and upload fields will automatically appear when you choose either of 
those contracting methods. 

The Prime Contractor for this contract is displayed below the main contract details.  You 
can update the existing one, or select or create a new prime contractor if one is not yet 
specified.  Type in the Federal Identification number (or F-E-I-D) or the name of the new 
Prime Contractor, or use the search functions to find the one you want. 

While most of the information about a Local Agency Contract should be managed by the 
Local Agency itself, there is some information that comes from the FDOT that must be 
managed by an FDOT user.  FDOT Users can edit the FDOT Notice of Concurrence to 
Advertise and FDOT Notice of Concurrence to Award dates. Simply select the Edit link 
next to each date to add or change it. 

This concludes the How to Use LAPIT: Managing Local Agency Contracts. 


